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The value of healthy employees 
Healthy employees are one of your greatest resources. You rely on them  
to keep your organization strong — and they depend on you as well.

When your employees feel their best, they’re more enthusiastic and 
committed to their work. They tend to take fewer sick days, which allows 
them to be more focused on their jobs. By supporting their health, you’re 
making the right choice for your business.

Put good health within their reach

The best way to make a difference and help get your employees engaged  
in their health is to create a culture of well-being in the workplace.

Providing access to wellness programs increases employees’ use of 
preventive care services, which has been shown to improve health 
outcomes.1 Stronger employee engagement and a culture of well-being 
can also reduce turnover and help you retain skilled workers, thus 
becoming an employer of choice.

Behavior change — a valuable opportunity

Employer health costs are largely driven by chronic conditions and related 
lifestyle risk factors, including these 4 major health risk behaviors:2

• Lack of exercise

• Poor nutrition

• Tobacco use

• Excess alcohol consumption

A workforce health program offers you a real opportunity to influence 
these employee behaviors − and control your bottom line.

90%
More than 90% of business 

leaders in a recent study 

said employee health had 

a significant influence 

on performance and 

productivity.3

$83 to $103
savings in annual medical 

costs per person from 

reducing 4 health risks − 

weight, blood pressure, 

blood sugar (glucose), and 

cholesterol — by just 1%.4

$
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Workforce health makes 
business sense
Supporting employee health is not only the right thing to do — it’s also 
good business. 

A recent study noted a clear connection between healthy employees  
and financially healthy businesses. From 2009 to 2014, large publicly 
traded companies using a comprehensive approach to supporting 
employee wellness saw their stock values rise by 235%, compared  
with the S&P 500 portfolio average of 159%.5

The impact of chronic conditions 

Chronic conditions such as heart disease and high blood pressure account 
for 90% of the nation’s health care costs — an overwhelming majority.6 
Unhealthy lifestyles, such as lack of exercise and poor eating habits, can 
increase the risk of many of these conditions. In the workplace, chronic 
conditions can lead to lower employee engagement, more sick days,  
and increased workers’ compensation costs.

The high cost of poor health: additional costs per employee
A big part of these costs is the toll chronic conditions take on 
productivity. For example, employees who smoke spend 6 days a 
year on cigarette breaks alone.7 That’s in addition to the potential 
impact of disability and workers’ comp costs. Obese employees 
are twice as likely to get hurt at work.8

Additional annual costs per employee include:

High blood  
pressure13

6 in 10 adults
in the U.S. have a  
chronic disease. 

4 in 10 adults
have 2 or more.14
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$2,000

Diabetes9

$9,600

Untreated 
depression10 

$9,450

Smoking12

$2,056

Obesity11

$4,237
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The right partner makes  
a difference 
The right health care partner can help you address the well-being of all 
your employees — consistently and on a large scale. Kaiser Permanente 
takes a data-driven approach, powered by our industry-leading electronic 
health record system, to deliver personalized, high-quality care for your 
individual employees and manage the well-being of your entire workforce. 

This strategy, known as population health management (PHM), involves 
bringing together clinical and financial data from across our organization. 
By analyzing the information closely, we find opportunities to advance 
health outcomes and reduce the cost of care.

Harnessing the power of data-driven insights enables us to promote 
preventive care and help manage your employees’ chronic conditions, 
improving your bottom line — while helping your employees improve  
their health and quality of life. 

Here are just a few of the ways Kaiser Permanente uses PHM to help  
keep your employees engaged:

•  Developing programs that encourage your employees to be  
more involved in their health

• Helping them avoid or manage chronic conditions

• Enabling them to recover more quickly from surgery

Reducing total claims costs with occupational health

Workers’ compensation claims can be a key cost driver for your business, 
but the right strategy can help you manage these claims costs. Kaiser 
Permanente On-the-Job provides coordinated, effective care for 
work-related injuries and illnesses at our dedicated occupational health 
centers, helping your employees return to good health faster and at a 
lower expense.

In a recent study, Kaiser Permanente On-the-Job was shown to drastically 
reduce direct medical and pharmacy costs per claim for treating injured 
Macy’s, Inc., employees, and lower the number of claims involving litigation.15 

And while the cost of a workers’ compensation claim typically goes up the 
longer the claim stays open, total claims costs remained lower even for 
multiyear closed claims with Kaiser Permanente On-the-Job.
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Macy’s employee care 
from Kaiser Permanente 
On-the-Job® resulted in:16

41% lower 
total costs per claim

45% lower 
direct medical costs  
per claim

59% lower 
average pharmacy costs 
per claim

64% fewer 
claims involving litigation

https://kp.org/workforcehealth


A BETTER WAY TO TAKE CARE OF BUSINESS

Keep your employees engaged 
with built-in telehealth
Your employees have more choices for getting care than ever before. 
Here’s an overview of the ways telehealth at Kaiser Permanente can help 
keep your employees healthy without disrupting their workdays: 

•  Save a trip to the doctor’s office with a phone call. Schedule  
phone appointments or talk to a medical professional 24/7.

•  Schedule a video visit. Meet face-to-face with a licensed  
care provider by video for the same high-quality care as  
an in-person visit.17

•  Email. Message their doctor’s office anytime with nonurgent 
questions. They’ll usually get a response within 2 business days.

•  Stay on top of health concerns 24/7. By registering at kp.org, 
members can choose a doctor, schedule routine appointments, 
view most lab results, order most prescription refills, and more.

They’ll also get more tools to take charge of their health, including 
personalized online programs, in-person classes and support groups, 
Wellness Coaching by Phone, and on-site services including flu clinics  
and our mobile health vehicle.18

1 in 3 Kaiser Permanente 

members with chronic 

conditions who exchanged 

secure emails with their 

doctors said these 

communications improved 

their overall health.19

Email improves  
health
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Build a culture of well-being
Any organization can create a culture of well-being in the workplace.  
It involves educating employees about their health, offering programs to 
support healthy behaviors, and making small changes to the organization’s 
culture to help employees create healthy habits in both their personal and 
professional lives.

By following our 4-step model, you’ll lay a foundation for getting 
leadership on board with your plan, organizing your program activities, 
and helping to make healthy choices the easy choices for your employees.

Learn where your company stands on workforce health and target 
your most pressing needs.

1
Assess

Form a wellness committee, set goals and a budget, and develop 
activities and communications.

2
Plan

Launch and promote the program to your workforce.3
Engage

Evaluate your program’s success and set future goals.4
Measure

Leading by example

After developing our workforce health efforts with our own employees, 
we’re sharing what we’ve learned with other employers. Our wellness 
programs rolled out to all our regions in 2010. As of December 2018:20

•  Smoking rates have dropped by 46% since 2009

•  The percentage of employees with a major chronic condition  
has declined since 2015

•  85% of our workforce is up to date on biometric screenings

•  86% of our workforce is up to date on preventive cancer screenings
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Tools and resources
Our extensive suite of tools and resources can help guide your path to building a healthier  
workforce. Some of these offerings may require additional fees. Find more information by visiting  
kp.org/workforcehealth.

Interactive toolkits and guides

 Starting a Workforce Health Program toolkit

 Healthy Meetings Guide

  Healthy Eating at Work food policy toolkit

  Maintain Don’t Gain weight management toolkit

 Finding Balance stress management toolkit

  Rest and Revive sleep management toolkit

  Tobacco-Free Campus Toolkit

 Walking for Workforce Health Toolkit

 Wellness Committee Toolkit 

 Workforce Health Resource Guide

On-site services21

  Biometric screenings (blood pressure,  
body mass index, cholesterol, glucose)

  Flu clinics

  Mobile Health Vehicle

  Health promotion classes (reducing  
stress, quitting smoking, managing 
weight, etc.)

Online programs and tools

Other resources

7 kp.org/workforcehealth

  Healthy lifestyle programs

  kp.org educational tools (flu prevention 
resources, health and drug encyclopedias, 
health calculators, symptom checker)

  Online health videos

  Total Health Assessment 

  Well-being self-help tools and  
resources at kp.org/mentalhealth

  Wellness Coaching by Phone

  Healthy Picks (guidelines for stocking  
vending machines with healthy snacks)

  Consultation and collaboration  
with your third-party administrator  
or disability carrier
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Find the right workforce health strategy  
for your organization

Please contact your Kaiser Permanente representative 
and visit kp.org/workforcehealth. You’ll learn more 

about our easy-to-use tools and cost-effective 
resources for building a culture of health at work.
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